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A note on the Coat of Arms

The Guiding Purpose Strategy
The North Star on the upper left-hand corner of the shield symbolizes the
importance of guidance and progress on one’s life journey. It carries archetypal
power and a deep meaning that transcends culture, ethnicity, religion and
geographical location.
The compass refers to one’s current orientation. One who is fully aware of
their whereabouts at any given point in time is in a position to map the route,
make the necessary decisions and set the path destined for a better place.
XI

The pocket watch reminds us how time is a part of a grand equation and
how little time we have to make a real difference. The symbol of the timepiece
emphasizes the longitudinal knowledge that withstands the test of time.
The ship’s wheel represents the vital role of becoming a leader and taking
control. It stands for self-leadership, the drive to lead in thought, in an
organization and in one’s own field or market.
In its entirety, the shield protects that which is worth preserving. It gives
balance to the concentrated power of each of the key symbols with which it
has been mindfully adorned. If the symbols collectively communicate positive
progress, the shield then communicates protection and preservation – all is
connected, operating as one.
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Initiation

Welcome

“The only constant is change.”
Heraclitus of Ephesus (c. 535 BC–475 BC)
Greek Philosopher who believed
change was central to the universe

The very fact you are reading these lines may indicate that you are one of the
select few intent on making change happen. We cannot define your reasoning,
but we can confidently say that we will provide you with an all-Purpose tool to
master your journey towards change. Think of it as a Swiss army knife of some
sort – beautiful, simple, effective and easy to use. Once you learn how to use it,
you will find it convenient to carry with you wherever you go. But beware: it is
not a toy and it will require a little time and patience to learn how to craft with it.
We believe that the coming era will be one of radical transparency. For
businesses, brands and their leaders, the implications are powerful, albeit
not exactly obvious. So, what is it going to take to create thriving value
propositions, products, and services, and indeed anchor ourselves in this new
post-positioning period of total connectedness?
As societies mature, economic development accelerates, and competitive
pressure continues to increase, our individual and collective craving for
3
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orientation is on the rise. A statistical analysis of text content over the last two
centuries supports this notion. Google Books Ngram Viewer analyzes the vast
content of millions of books and outputs a graph that represents and contrasts
the use of a particular term throughout time.

Relative Frequency of Search Term

Figure 1: Google Ngram on Leadership and Strategy

Strategy

Leadership

1800

1850

1900

1950

2000

Note the steep climb of ‘Strategy’ entering into our vocabulary. Strategy
intertwined with leadership takes us to a desired future. For example, achieving
a personal objective or reaching targets in business. However, we claim that
neither will be enough to master the future successfully. We see Purpose as
the North Star providing guidance and direction. We are not suggesting
that Leadership or Strategy will become less important, but rather that these
critical areas will need to be boosted by adding meaning to whatever you do
in order to become or stay successful in the future.
One thing is clear – a meaningful brand driven by a higher Purpose drives
profits. Purposeful brands outperform the stock market by 133%, gain 46%
more share of wallet and achieve marketing results that are double those of
lower rated brands.1 But real Purpose goes beyond profit and certainly beyond
‘Corporate Social Responsibility’ and all the fancy reports that brush over
1 Smith, Shaun. “Customer Experience: On Purpose.” Brand Quarterly. 30 Sept. 2016.
<http://www.brandquarterly.com/customer-experience-on-purpose.>
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the underlying, often systemic issues. Business models properly centered on
Purpose build beneficial relationships with external stakeholders and drive
culture from within. A sense of real Purpose has numerous positive effects.
Perhaps most importantly, it has a major impact on job satisfaction.2
The Guiding Purpose Strategy is in many ways a reflection of our society. In
writing this book, it was certainly invaluable to put it up against a new industrial
context where the convergence of attitudes and consumption behavior among
younger generations can be seen through a different lens. The Guiding Purpose
Strategy – in short GPS – is an instrument to discover Purpose, the main
ingredient needed to create and sustain a meaningful brand, a company or
indeed a life. It provides a transferable methodology that promises to increase
returns and improve results, both literally and intrinsically.
Building on many years of experience in working with some of the most
inspiring brands in the world, from consumer products to government
institutions to charities and tech startups, we demonstrate how the application
of the GPS Framework can help create value systems that lead to prosperity at
both an organizational and an individual level. We pay particular attention
to the luxury sector, an industry in which passion and Purpose-driven brands
have stood the test of time.
For the underpinning explorations of this book to be fruitful, we thought
it best to remain open for serendipitous possibilities. One never knows from
whom or from where the next big thing might come. So instead of limiting
ourselves to the ‘business’ or ‘social science’ shelves, we also looked in the
most unexpected places. We spoke with younger and older generations,
leaders, entrepreneurs, brand experts and many others. Our research had to
go beyond the heap of traditional management material. It also had to be
multilingual, taking into account large amounts of data not yet translated
into English. As authors of different cultural backgrounds and generations,
we took advantage of the opportunity to combine our worlds of Eastern
wisdom and Western constructivism. To enrich our minds even further,
we referenced various works of enlightenment, drawing knowledge from a
range of sources, including Greek philosophers to more recent marketing case
studies, academic lectures and scholarly articles.
2

Job Satisfaction Index 2015. Happiness Research Institute. Krifa. TNS Gallup
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As we believe intellectuals have done enough dividing and too little
assembling, we were intent on taking an interdisciplinary approach. That is
to say, we followed the old alchemical maxim solve et coagula, which means
to dissolve and coagulate, analyze and synthesize. Our interdisciplinary
take on Purpose involves examining across and in between fields, cultures,
relationships, etc. As Rory Sutherland, Vice-Chairman of Ogilvy Group UK,
so eloquently put it: “… the most interesting thing that’s happening in any
field is not in any field, it’s actually in the interplay between different fields.”
The key advantage of an interdisciplinary approach is that if the solution
cannot be found within one field, it is to be found in another.
It is the individuals and companies with clarity of Purpose that are changing
the world, bit by bit. Leaders, marketers, entrepreneurs and professionals who
understand the power of inner Purpose are destined to become the positive
change-makers of tomorrow.
Our intention is to pass on the spirit and mindset with which The Guiding
Purpose Strategy book was written. So, if you are looking for a typical step-bystep strategy book, you might be better off looking elsewhere. If you’re up for
a journey towards professional and personal growth – we are excited to have
you on board!

6
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Decoding and Assembling
Purpose

“The two most important days in our life
are the day you are born and the day you find out why.”
Mark Twain
American Writer, Entrepreneur and Lecturer

In relation to businesses, value and meaning were once simple concepts
contained in the practical aspects of a product. A formula was followed where
functionality and utility would define a product, where the product was the
brand and where the teams and people who delivered it were deeply connected
with this modest but effective framework.
We live in times of tremendous change, macro-disruption and hyperconnectivity. As a consequence, we face a host of challenges and distractions that
can result in misalignment, fragmentation, silos mentality, and in extreme cases,
high-stress and dysfunctional environments. Let’s not forget efficiency loss, which
sadly often results in compromised productivity levels, if not low team spirit.
As the boundaries of our personal and professional lives merge ever more
closely together, it is imperative that we look for inspiring and collectively
107

The Guiding Purpose Strategy

aligned meaning in what we do, that we find our ultimate Purpose. But what
is Purpose? How do we define and measure it – and most importantly, how
can we find, articulate and embed Purpose within our organizations, brands
or indeed within us?
According to the Big Innovation Centre, Britain’s businesses could unlock
up to $170b (GBP 130b) were they to set and pursue a clear corporate
Purpose.71 We are certain that this figure is just as relevant to many other
economies as well. Differentiation, brand essence, positioning and raison d’être
are often conflated. Actually they complement each other and should be seen
as extensions, manifestations, functions or branches of the Purpose family. The
innermost Purpose, with a capital P, is the divine force within a business.
If we analyze the very fundamentals of trade throughout history, we see
that much of commerce has always been based on the process of transporting:
importing and exporting products, services, intelligence, know-how, etc. In
today’s world, to be able to operate efficiently and profitably for the longterm, this list is no longer enough. We are living in an age wherein know-how
must be complemented with know-where and most of all, with Know-Why.
The Know-Why of Purpose serves as the North Star, a guiding force that
is constant and reliable in an ever-changing world. Following it will help
you differentiate from competition. Once you accept that Purpose lies at the
essence of a brand, defining a strategic brand vision, shaping the architecture
of business capabilities and implementing organizational alignment will fall
easily into place.
The Guiding Purpose Strategy Framework is the result of many years of firsthand experience of testing and adjusting methods and processes that help
leading brands, their leaders and their teams find clarity and alignment from
within. The GPS Framework is structured as a three-layered rose, analogical
to the Tudor rose emblem. The central part of the rose is deep brand Purpose.
The middle layer is composed of values, and the outer layer consists of more
tangible elements such as vision, strategy, goals, etc. All elements interact in a
continuum of forward motion, left to right.
71 Ray, Carolyn. “Aligning Brand, Purpose, and Culture – Views.” Interbrand.
<http://interbrand.com/views/grow-on-purpose-aligning-brand-purpose-and-culture/>.
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Figure 8: The Guiding Purpose Strategy Framework
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Most people are comfortable with expressing tangible methods of ‘how
they do’ things. It is therefore easiest to begin from the outer layer and work
clockwise, starting with ‘Vision.’ Most businesses will have a vision that
generally reaches for the stars, which is a great starting point. Think of NASA’s
vision back in the 1960s of ‘Putting a man on the moon.’ It clearly states the
ambition – but it does not say how to achieve it, let alone ‘why’ we should put
a man on the moon. That comes later on.
‘Goals’ are more tangible and articulate what achieving success will mean.
Make sure these are SMART (Specific, Measurable, Achievable, Realistic and
Time bound). For example: ‘Sell 50,000 cars by the end of the year.’
‘Challenges’ refers to the barriers and hurdles you have to overcome,
including macro-constraints such as taxation, market access, strategic and
operational issues such as cost, resource, building brand awareness, etc. For
example: ‘Low brand awareness’ or ‘Little internal resources available.’
Inside and outside ‘Perceptions’ are generally derived from active and
passive market research, representing the voice of stakeholders (customers,
employees, partners, etc.). For instance: ‘The perception of price-points are
30% higher than actual.’
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‘Insights’ distills Vision, Goals, Challenges and Perceptions into meaningful
cornerstones to shape ‘Strategy,’ which formulates the ‘How to’ in succinct,
clear and actionable language. For example: ‘Focus on market entry in China.’
The second layer is where appropriate values are defined. This layer bridges
the outer layer of ‘how’ to the inner-why, or Purpose. The best results are
achieved by keeping the list of values to three to four important ones. Often
two to three values describe a desired internal cultural behavior while one
value clearly differentiates against competition. It is important to come up
with values that are as unique as possible and select the ones that keep your
company relevant in the future. Certain attributes such as ‘Integrity’ and
‘Trust’ are appealing to everyone and therefore, so commonly used that they
are no longer unique and differentiating. Equally, if everything is a core value,
then nothing is really a priority. We will address how to discover distinct
values a bit later on.
Starting from the outside in as described above, the following chapters
demonstrate the process of creating a cohesive, well thought through Guiding
Purpose Strategy.
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The GPS Framework

“Experience is the teacher of all things.”
Julius Caesar
Roman Politician and General

Starting a meaningful journey of Purpose transformation requires first asking
what business you are in: is your value proposition clearly defined? If you are
Harley-Davidson, are you in the business of building motorcycles or fulfilling
dreams of personal freedom? One question is rational and limiting, while the
other one is limitless and hard to put a price tag on. Are you clear on what
you sell, how you source it, for whom it is and how you sell it? How much it
costs and what it returns? If the answer to these questions are either unclear
or perhaps not clearly aligned internally, then it’s a good idea to start creating
a common understanding of the business you are in and how it works first,
before moving on. Using a visual open source framework such as the Business
Model Canvas72 is a great tool to achieve this.
We assume however, that at this point your actual offering, or value
proposition, is clear. Over time, we have been able to experience, test,
experiment and synthesize what works best with brands, companies and
individuals to guide them systematically from value proposition (business)
72 Credits go to Alex Osterwalder <https://strategyzer.com/canvas/business-model-canvas>
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to articulating who they really are for better clarity. Simple circular rings
indicate the layer of the GPS Framework you’re currently working in. For ease
of navigation, these can be found at the bottom right-hand corner on each of
the following illustrations.
Figure 9: Strategy, Brand, Purpose

Strategy

Brand

Purpose

As discussed in the previous chapter, the outer ring of the GPS Framework
helps us to put the business proposition into context. A linear description is
helpful for this. The following diagram guides us in moving from Vision to
desired Position. A ready-to-use template as well as examples are also available
for download on the GPS website.
Figure 10: The Brand Strategy Map
Brand Strategy Map
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Perceptions

Vision
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Goals

TERRITORY OF OPPORTUNITY

www.guidingpurposestrategy.com

This work is licensed under a Creative Commons
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Moving inwards, we are now looking at the second layer of the GPS
Framework. Whilst it is not our intent to deep-dive into the language of Brand
Management, we will briefly touch on it here in order to help you build an
understanding of how Brand Definition works.
Figure 11: The Brand Framework
Brand Framework

date
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Brand Core

Implementation
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Product

www.guidingpurposestrategy.com

Sales

Communication

This work is licensed under a Creative Commons
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The Brand Core
Clearly marks the Brand Promise and positions the brand through
differentiating core values.
Brand Strategy
Articulates how we ‘deliver’ the brand. The Brand Strategy is derived from
the Brand Core and provides a ‘how to’ guide on consistent communications,
which can be adjusted for respective channels and target groups.
Implementation (Product, Sales, Communication)
Internal and external audiences perceive the brand as ‘relevant’ and ‘true.’
The brand becomes the guiding instrument with which to shape and
influence products and services, sales process and communication both
internally and externally.
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Our goal is to identify the values that best support the core. Values are used
to describe a desired behavior and should be descriptive, unique and limited
to no more than three to four. Each value can be articulated with words and
images. Whilst it is easy to define internal values (think of ‘trustworthy’,
‘authentic,’ etc.), at least one value should be tied to differentiation and directly
reflect the desired position of the brand. Brand Value definition should not
be taken lightly. Through either existing research or tailored surveys, an initial
‘Value Cloud’ can be produced to help shape the direction in which to look
for suitable descriptors. Through a process of definition, refinement, testing
and elimination, core values are evaluated and identified. It is important to
note that core values should also be complementary to each other and be
future proof. Values that hold true today might not be right for a business
or a market space that is undergoing tremendous change. It therefore helps
to quickly plot your values against the dimension of time and emotional
involvement (for consumer brands) and/or differentiation (competition).
Figure 12: Futuring Brand Values
Futuring Brand Values
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A short phrase outlining your value proposition
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Values Values Values
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Brand Value articulation takes the final set of core values and renders these
tangible. For clarity and context, each of the Brand Values is supported by a
short description in words as well as a key visual that underpins the desired
effect of intuitive meaning.
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Figure 13: Brand Values
Brand Values
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The appropriate articulation of Brand Values will build the backbone and
architectural blueprint for creating the Brand Guidelines that will later bring
your brand to life. This is not the subject of our book, but if you are interested
in how this works please check the GPS website for further resources, readyto-use frameworks, brand-value surveys, brand value books and tools to use
in your work.
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Seeking and Finding Purpose

“Logic will get you from A to B.
Imagination will take you everywhere.”
Albert Einstein
German-born Theoretical Physicist

Because everyone has his or her own unique inner Purpose (consciously or
not), it is best to explain the process of finding it by means of an example.
Think about your fingerprints. The general pattern is fundamentally the same
as that of the billions of other people. There is not a person on our planet
that has a fingerprint that is different in its overall design. However, at the
same time, every fingerprint is absolutely unique. Understanding this is key to
understanding the framework for discovering Purpose. Like your fingerprint,
Purpose marks your unique identity with the same universal system.
Having a clear idea as to where we are going with our value proposition,
what the strategy is, how we want to position ourselves and how we want to
articulate our brand, we are now at the very core of our journey. The GPS
Framework laid out the overarching Purpose as the inner core of three circular
layers. Getting to the roots of Purpose is visualized as the inside of a capital
V – V for ‘Voluntas,’ Latin for ‘of good Purpose.’
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V

Figure 14: Seeking & Finding Purpose

Purpose Finding

Intangible, Open
Thinking,
Detachment

date

Key Mind Shifting Questions

What’s the secret of asking a question that answers itself?
What are the right questions to ask to find out the right questions to ask?
What question has never been asked about a higher purpose?
What is the optimum way of asking a question about inner Know-Why?
How do you ensure your values evolve in the future and beyond?
What are the frameworks and rules that define a good purpose?
How do you crystallize your idea of who you are?
What is the best way to articulate purpose?
Who are you? Where do you want to be?
And how do you get there?

Defining,
Clarifying,
Articulating
Sharpening
Purpose
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name

Exploratory Questions
What is the meaning of your brand?
What is it all about?
What is the meaning of your brand?
Who are we?
What is meaningful and valuable in life?
What is the significance of what we do?
What is the origin of our organization?
What is the nature of this institution?
What is the value of our journey?
What is the nature of reality?
What is our reason to exist?
What are we here for?
Why are we here?

This work is licensed under a Creative Commons
Attribution 4.0 International License.

The top part of the V represents freethinking, openly exploring intangible
notions, curiously wandering in detachment from the world of limits and
gravity. The middle part represents defining, clarifying and articulating.
The bottom of the letter V denotes the method of honing in on a singular,
tangible Purpose. This process is systematic and holistic, moving from the
intellectual to the practical. One must begin with the abstract and then
venture downwards to the tangible. The process is driven by the need to adopt
an outside-in perspective in order to be able to come up with a Purpose that
radiates from the inside out.
It helps at this step to detach from the fast pace of everyday life and
take an external viewpoint. This means escaping our daily routines to see
the bigger picture. To be able to find our core Purpose, we must go against
gravity and ascend high enough to gain a holistic view. This is difficult as
there is a very powerful gravitational pull from the hot core of the earth – or
in other words, our daily, operational tasks pull us back to the tangibility of
milestones, deliverables and results. The laws of physics tell us that this force
has the incredible energy to attract and pull everything to the center, keeping
us in a constant gridlock. It is an undisputable law, but fortunately this is
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not a physical workout. Rather, this is a metaphysical exercise, so the laws are
constituted in a different way. Whereas the pace of life will pull us generally
back to rationality, this stage requires us to deliberately make time to detach.
The direction is upwards, not forwards. It is an astral journey that broadens
our thinking by dissolving conventional limits. “Sic itur ad astra” or “Thus
one journeys to the stars” as the ancient Roman poet Virgil put it.
The mechanics for finding Purpose operates via systematic interactions.
Reflecting on the following set of questions below will help stimulate the
process of detached thinking.
Key Mind Shifting Questions
What’s the secret of asking a question that answers itself?
What are the right questions to ask to find out the right questions to ask?
What question has never been asked about a higher Purpose?
What is the optimum way of asking a question about the inner Know-Why?
How do you ensure your values evolve in the future and beyond?
What are the frameworks and rules that define a good Purpose?
How do you crystallize your idea of who you are?
What is the best way to articulate Purpose?
Who are you? Where do you want to be?
And how do you get there?
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Fundamental Exploratory Questions

What is the meaning of your brand?
What is it all about?
Who are we?
What is meaningful and valuable in life?
What is the significance of what we do?
What is the origin of our organization?
What is the nature of this institution?
What is the value of our journey?
What is the nature of reality?
What is our reason to exist?
What are we here for?
Why are we here?
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Articulating and Clarifying
Purpose

“The more original a discovery, the more obvious it seems afterwards.”
Arthur Koestler, CBE
Hungarian–British Author and Journalist
Sonning Prize Laureate

What is the technique to articulating Purpose? How does one craft a good
Purpose statement? Formulating such an important statement means finding
the best way to communicate an organization’s impact on the brand itself as
well as the lives of its employees, customers, and surrounding community. We
are now venturing down to the pointed edge of our letter V, where we start to
solidify our Purpose by refining it with language.
This is the part where the skills of a wordsmith come into play. A careful
choice of words steers us away from falling into the trap of short-lived
clichés. Of course, all words with highly negative connotations; denotations,
implications, associations and indications need to be eliminated right away. If
you are not in the advertising, fashion, design or any other creative industry
you might not be aware of extremely overused buzzwords. It is important to
stay clear of these, so that you don’t end up with a corny Purpose statement
121

The Guiding Purpose Strategy

such as: “To make the world a better place.” It is also important that you
consider the subjectivity of your claim. What sounds intellectual to you may
seem too abstract and vague for the people in your organization to grasp and
make it actionable.
The entire operation of articulating and formulating Purpose is a very
delicate process. We need the ‘oenologist’ to handpick every single word with
meticulous care and with the utmost concentration. Word formulation must
be more descriptive than prescriptive, stating who and why you are rather
than what you do. If you are not being absolutely honest with yourself and
if the element of intrinsic sincerity is absent, then you are missing the point.
Apart from being clearly understood, your statement must be instantly felt.
A good Purpose statement must work intrinsically from within. It can
therefore not be a lengthy, wordy expression that only you understand. It is also
not a vision or multi-paragraph mission statement, but rather a combination
of minimal words that maximize meaning. Putting your statement through a
‘filter’ can help you fine-tune its power.
A good Purpose statement …
•
•
•
•
•
•
•

ideally starts with an action word (verb) that evokes a sense of movement
provides deeper meaning for a brands ecosystem
requires context that renders it universal yet unique
expresses the overarching ‘Reason Why’ by relating to what you do
is always true from within and a demonstration of utmost integrity
connects with the head and the heart, speaking to both rational and
emotional needs
remains short, simple and memorable in ideally no more than five words

An issue that frequently arises when crafting Purpose statements is the
confusion around ‘Purpose’ and ‘Strapline.’ Particularly for non-brand
executives, the distinction is too subtle to be intuitive. Both are short and
powerful. Both are engaging. Yet they serve for very different reasons. A
strapline is often descriptive in nature at the inception of a brand and evolves
over time to an elevated, intrinsic expression (i.e. think of Apple’s ‘Think
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Different’ or Harley-Davidson’s ‘Live Your Legend’73). A Strapline is catchy,
often tied to a particular campaign and serves to differentiate for determined
period of time.
A Purpose statement, on the other hand, is only truly intuitive and
meaningful when understood in context, serving as the all-encompassing,
philosophical canvas that provides long-term guidance and direction.

Case in Point: Apple
Steve Jobs had a vision: ‘To make a contribution to the world by making
tools for the mind that advance humankind.’74 Apple does not operate
according to a typical outside-in model, but rather adopts an inside-out
approach, combining technology with aesthetics in new and innovative
ways. With this approach, it inspires and attracts future talent who
believe in making a difference for the sake of mankind, rather than simply
churning out the next best gadget. Steve Jobs was obsessed with making
things intuitive, safe and easy for us humble humans to use. Apple’s
overarching Purpose statement can aptly be summarized as ‘Humanizing
Technology’ – two powerful words, loaded with meaning when understood
in context. And with it, Steve Jobs proved to the world that the complexity
of technology could coexist in harmony with aesthetic simplicity. Apple’s
ensuing breakthrough strapline ‘Think Different’ appealed to the creative
minds, setting Apple apart from its PC rivals.
Apple’s 2017 mission statement? Well, here it is:
‘Apple designs Macs, the best personal computers in the world, along with
OS X, iLife, iWork and professional software. Apple leads the digital music
revolution with its iPods and iTunes online store. Apple has reinvented the
mobile phone with its revolutionary iPhone and App store, and is defining
the future of mobile media and computing devices with iPad.’
73 Stein, L. “Live Your Legend: Urges Harley-Davidson in New Global Campaign”
<http://adage.com/article/agency -news/harley-davidson-aims-energize-brand -campaign/303141/>
74 <http://www.investopedia.com/ask/answers/042315/what-apples-current-mission-statement-and-how-does-itdiffer-steve-jobs-original-ideals.asp>
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Clearly, Apple is a much larger company today than back in the days
when a small team of geeks gave every bit of their energy to change the
world. One can argue that mission statements change over time and that
as companies grow, they become more ‘hands on.’ However, Purpose
endures. Apple is still in the business of ‘Humanizing Technology.’

As Steven Pinker, the cognitive scientist, states in his book The Sense of
Style: “Governments and corporations have found that small improvements
in clarity can prevent vast amounts of error, frustration, and waste…”75 It isn’t
incidental that in our age of clutter the number one bestseller on Amazon
(selling over two million copies) is a book about the Japanese art of decluttering and organizing.76 The more clutter there is in our minds, the more
difficult it is to clearly articulate a Purpose statement. In the end, it’s about
having the skills to condense and compress your deepest, most inner beliefs
into universal meaningfulness.
Figure 15: Purpose Articulation
Purpose Articulation
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75 Pinker, Steven. The Sense of Style the Thinking Person’s Guide to Writing in the 21st Century. London: Penguin, 2015.
76 Kondo, Marie. Life-changing Magic: A Journal: Spark Joy Every Day. Berkeley: Ten Speed, 2016.
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GPS - Guiding Purpose Strategy

If vision is where you are going, the brand an expression of who you are
and strategy how you get there, then Purpose is why you do what you do. The
GPS Framework helps translate the intrinsic nature of Purpose into something
tangible that eventually evolves into a core Purpose statement. The aim is
to maintain universal meaning easy enough to grasp. In the words of the
French political writer Francois Gautier: “More important than the quest for
certainty is the quest for clarity.”
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Branding Thyself

“There were lots of things that could drive a man mad,
especially if he didn’t have the resolution,
the Purpose, required for learning;
but when a man had a clear, unbending intent,
feelings were in no way a hindrance,
for he was capable of controlling them.”
Don Juan
Yaqui Shaman

Some call it self-marketing, others call it personal branding. The notion
of branding ourselves is largely misunderstood. We must first avoid the
confusing terms of self-marketing or personal branding. A more useful term
is perhaps ‘branding thyself.’ Notice that we intentionally change it from self
to thyself in order to emphasize that this is based on your world within. Why is
branding thyself becoming ever more crucial? What are the intricate nuances
of branding thyself in the most effective way?
In times of increased transparency and exposure, the idea of creating one’s
own brand to underpin a particular value proposition, an area of expertise
and so on is no longer an act of magic. Applying the same tested and tried
frameworks that help corporates define, refine, position and communicate
their brands successfully is available to any individual aiming to propel his
or her own brand into the future. The frameworks outlined in the previous
chapter ‘The GPS Framework’ work just as well for individuals.
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However, putting up a profile on LinkedIn and writing a few blog posts is
not enough. Making it all look nice is not that complex. Sticking it on a good
website with good visual differentiation is a bit trickier, but still nothing out
of the ordinary. The biggest struggle is to know and be clear about who you
really are, not who you want to be.
When we analyze the creation of effective value systems that lead to
outstanding examples of branding thyself, we find that in this context ‘the
origin’ is the message. On an individual ‘branding’ level, Purpose is the message.
Since each of us on this planet has something unique within, the number of
‘personal brands’ that can potentially be built is astronomical. Branding thyself
is becoming more important than ever, predominantly because we are entering
the age of the supreme network and radical transparency, a world in which the
opinion economy is not just part of the economy – it is the economy.
Within the global ecosystem of opinions it is possible to develop a personal
philosophy and become the great architect of your innate universe with the
aim to create an infinite Youniverse. Remember that people are no longer
going to be satisfied with your outer appearance. Appearance is not out of
the equation but today it definitely is no longer enough for branding thyself.
The more meaningful your cosmos within, the more essential your essence
is to the audience. Generation Y and beyond wants to see your Know-Why.
Getting your professional makeup done and sharing cute photos on social
media is not enough. It lacks Purpose. You must also be photogenic from
within. Think of the many examples of the luxury brands we cited in this
book. Many share key elements of their internal cultures, their higher Purpose
and some of their secret know-how etc. Turning oneself inside out is about
revealing what really goes on behind the scenes and why. The inner cult that
is derived from your inner Purpose manifests a culture to the outer world,
which can be brought to life through the discipline of brand management.
Creating a profile, a website, a video and so on is only going to be consistent
and integral if it reflects your inner self.
Saying something in an outrospective way rather than in an introspective
way can be perceived as copying or paraphrasing. In other words, target
audiences wouldn’t perceive it as sincere or original. What can be accepted as
genuinely new and legitimate is the message that comes from the inner-why.
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For example, take Sir Richard Branson, founder of the Virgin Group. He is
incredibly good at branding himself. Why? Because he has absolute clarity on
his Purpose in life. Sir Richard Branson is a visionary who has a value set that
is vividly embedded within his brand. He became a business magnate because
he always stayed true to his higher Purpose within of ‘Changing business for
good.’ He has never forgotten this and he never hesitates to project it onto
the outer world. It is worth visiting Virgin’s website to appreciate how deeply
Richard Branson believes in the power of Purpose.96
Elon Musk, CEO and product architect of Tesla Motors is also one of
the entrepreneurs who has mastered the mechanics of branding thyself rather
than merely dwelling in lavish self-promotion. He runs Tesla Inc., SpaceX,
SolarCity – all at once. It is not incidental that Elon Musk devotes so much
of his time brand managing his internal self. As a serial entrepreneur, the
time invested in branding the world within is not time lost but time spent
intelligently.
The complexity of choice and the growing number of communication
channels underlines how branding thyself will function as an enabler to
unleash the power of personal Purpose in the years ahead. We believe that
self-branding will form part of the core skills people need to develop in the
next 25 years. In a world where the consumer97 has the power, having the
ability to market oneself is key. Let not your short-term interests, but your
innate Purpose be your guiding principle.

96 <https://www.virgin.com/richard-branson/power-purpose>
97 Please note, we use the term ‘consumer’ very broadly here; this can also be understood as prospects, co-workers,
recruiters and any other audience of relevance.
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Cultivating the Culture of the Self

“It is in constantly paying attention to oneself
that one assures one’s salvation.”
Gaius Musonius Rufus
Roman Stoic Philosopher

People, countries, industries and some brands have culture. However, culture
does not have to be a collective phenomenon only. Some individuals do have
a private inner culture within, which they build throughout their lifetime. In
ancient times, the Greek and Roman philosophers called it ‘the culture of the
self.’ Unlike animals, human beings are conscious, thinking beings. Therefore,
the need for cultivating a culture of the self is a natural need. Yet, few succeed
at it. Epictetus, the ancient Stoic philosopher, once said: “Men are this unique
kind of beings on earth who have to take care of themselves. Nature has
provided animals with everything they need, humans don’t have the same
natural equipment, but we must understand that the necessity of taking care
of ourselves is also a supplementary gift, which has been bestowed.”
So what’s the benefit of creating an individual culture? Why do decisionmakers, managers, marketers or anyone trying to master any craft need to
keep developing and cultivating this culture of the self?
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Inner culture provides a larger space for the times when the world outside
seems too limiting. Inner culture offers us a kind of inner dynamo that
contributes to personal skills such as intuition, introspection, imagination,
etc. It is about having the ability to create your own legend about life itself.
It is not a list of values about virtue, ethics and righteousness – these are
too abstract to be intuitive. Rather, this is about constructing a system of
values. The culture of the self is a great meaning system that helps maintain
the multiple personality order. But, above all, it is about having a Purpose in
one’s life, providing guidance during the stormy adventures throughout life’s
journey.
Developing a culture of the self requires one to be concerned with oneself
for the sake of others and also to be concerned with oneself for oneself. Caring
for oneself is not a new concept. Greek and Roman philosophers called it
epimeleia heautou (Greek for ‘care of self ’) and it was one of the main principles
of ethics, one of the main rules for the art of living for an entire millennium.
One should take into account that it is never too early and never too late to
occupy oneself with one’s true essence, with one’s true self. Gaius Musonius
Rufus, a Roman Stoic philosopher of the 1st century stated: “It is in the act of
constantly paying attention to oneself that one assures one’s salvation.”
The 20th-century French philosopher and philologist Michel Foucault
gave a triumphant lecture at UC Berkeley on the culture of the self in 1983.
During this lecture he said: “What was the most important moral principle,
the most characteristic in ancient philosophy? The answer, which comes
immediately to mind, is not epimeleia heautou (‘care of the self ’) but, as you
know, gnōthi seauton, which is, ‘know thyself ’”. Perhaps the Western historical
and philosophical tradition has somehow overrated the importance of the
‘know yourself.’ In the Far East there are teachings that explain how being
too aware of your self doesn’t help in taking care of yourself. Cultivating the
culture of the self requires conscious self-mastery.
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The Future of Personal Mastery

“You should view the world as a conspiracy
run by a very closely-knit group of nearly omnipotent people,
and you should think of those people as yourself and your friends.”
Robert Anton Wilson
Futurist and Writer

What will the future practitioners of cultivating the self be doing? In which
direction is this practice headed? As social scientists continue making
advancements in fields such as anthropology, neuroscience, psychology,
behavioral economics, etc., self-development is advancing as well.
Over materialism, essentialism will prevail. All marketing and branding
strategies, all communication from the individual to the collective will
include the essential true self, for it will be viewed as the most authentic asset.
It will be accepted as the best means of contact and bonding. In the ancient
times ‘the way of living’ was a significant philosophical matter. Then came the
meaning of life or the Purpose of life. Both, however, had the same underlying
motivation, which was to find the best way to develop the culture of the self,
to take care and fine-tune oneself. Because deciding to take care of your true
self is a decision that is in the interest of all.
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From this perspective, we believe that understanding and consciously
applying a Guiding Purpose Strategy is most essential. Today, we are already at
a stage where it has been operationally proven that brand essence or the inner
self can be embellished by finding and articulating Purpose. Over the course
of our industrial history, luxury brands have demonstrated how enriching a
clearly articulated inner self can become. The existential Know-Why is already
becoming the new operational know-how. Our children and grandchildren
will advance The Guiding Purpose Strategy even further. Cultivating the self
will be integrated into our lifestyles to the extent that The Guiding Purpose
Strategy will encompass one’s private, social and business life.
As Buckminster Fuller would agree, the children of the future will do what
needs to be done, as they will be aware of the fact that that’s how the universe
designed itself. We firmly believe that people will increasingly use tools such
as applying a Guiding Purpose Strategy to change the world for the better.
The leaders of the future will use their inner Know-Why to adapt the world
to them rather than adapting themselves to a limited pre-defined worldview.
True Purpose that radiates from within cannot be separated from personal
mastery of the inner self. As brand makers, business builders and individuals,
the only way forward is not just to pass on what we have built. We must
take advantage of our ability and know-how to advance the Know-Why for
generations to come.
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The Last Word

Wanderer Above the Mist
Caspar David Friedrich, 1818
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Like a child’s first visit to a dazzling circus
An exciting feeling you cannot purchase
Discovering this deep inner Purpose
Oh, being aware of its guiding service
To articulate it and bring it to surface
To record it poetically in endless verses
To the point when we are left wordless
To, finally, escape all cycles and circuits
One inner cult of yours,
From which all culture will derive
A vast blue ocean of fortune
Patiently waiting for you to dive
Hidden within, as an intuitive drive
An inner voice of growth, of being alive
To navigate upwards, not to merely survive
Transcending cycles, to finally thrive!
By Tofig Husein-zadeh

We cannot but hope that the consolidated words, expertise, frameworks
and wisdom of great minds both past and present have achieved at least one
thing: to help you, the reader to advance your thinking, to stimulate your
mind, your understanding and your ambition to use the power of Purpose to
bring about positive change.
It is our deepest hope that meaningfulness will penetrate to change brands,
organizations and their leaders and people generally for the better.
Onwards and Upwards!
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